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AGENDA

CUSTOMER SERVICE

TICA is delivering service faster than ever
before.

INNOVATION

Making incremental improvements
TOES (The future of TICA shows)
Breeder Listings

MARKETING

Social Media
Publications
Sponsorships
New Revenue

GROWTH

After three banner years, TICA is
continuing to recognize growth!

TICA STATS

Member vs. Non-Member
Demographics
Tica.org

Customer Retention

Provide Excellent Customer Service
Create Strong Relationships
Reward Returning Customers




NEW CLIENTS
GROWTH 80%
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CLIENT RETENTION

* Provide Excellent Customer Service

» Create Strong Relationships

* Reward Returning Customers

« Continually Improve their experiences

* Provide frequent and relevant communication
about new products and initiatives

* Make TICA the best option for their needs



TICA STATS

Less than 18 months ago:

« TICA could not provide an accurate
account of the number of pending
registrations, litters, or Pedigrees.

* Slow to respond to new customer
requests to join TICA

*  Most processes, while digitized, were

manual and processed by hand




SERVICE DELIVERY
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Catteries Litters Pedigress

4,967 39,958 8,390



NEW LITTER AVERAGE DAYS TO CLOSE
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PEDIGREE REQUIRING RESEARCH
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BREEDER LISTINGS
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INDIVIDUAL REGISTRATION
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TICA'S GROWTH
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REGISTERED CATS
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CATTERIES
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NEW LITTERS
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BREEDER SLIPS
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BREEDER SLIP REGISTRATIONS

42K

Registration Issued Date
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3 AND 5 GEN PEDIGREES
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SHOWS BY REGION
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-----

SEA-0018 110 0 156

SEA-0019 0 99 90 69 82 28 23 27 33 17 33 40 36 41 49 24 691
SEA-0020 0 57 48 50 62 27 13 20 28 18 32 37 29 34 35 19 509
SEA-0021 0 15 0 6 0 4 0 0 23 0 0 12 0 15 31 0 106
SEA-0022 0 23 0 29 36 62 17 0 38 8 32 26 11 37 41 4 364
SEA-0023 372
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MEMBERSHIP
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Membership

B CurrentMembers B Previous Member



THE NEXT THREE SLIDES ARE FROM THE
MEMBERSHIP SURVEY




What are the reasons for your being a TICA member? (multiple choice)
Answered: 1317 Skipped: 1017

100%
90%
80%
* Registered my cat
70% e |showinTICA
* |like the shows
60% * I'ma breeder
50% Highest voted issue
in the last election
40% was 890 people

30% l

20%
17.16%
10%

0%

@ Ability to vote on key issues and elections @® Membership Discounts

@ | like to receive a hard copy of the Trend @® | am loyal to TICA @ Other (Please specify)



You are not a member because: (multiple choice)
Answered: 926  Skipped: 1408

100%
90%
80%
. * Inolonger own a cat
70% » Cat passed away
* |don'tbreed
60% » Not active
50% l
40%

30%
30.56%
27.32%
20%
10%
7.56%
0%

@® My membership expired but | plan to renew @ | see no benefit to membership

@ | can do everything | need to do without being a member @ Other (Please specify)



Would you consider becoming a TICA member if you: (multiple choice)
Answered: 794  Skipped: 1540

100%

80%
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@ Had early Access to scoring information @ Could self-manage your breeder listings
@ Had access to increased functionality through TFMS (real-time data and exclusive TFMS functionality)

@ | still would not consider membership



MARKETING
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MARKETING

Publications
 Catster Magazine print/online
« Pet Age Magazine

¢ PetExpos | + AAFP Newsletter
+ Trade Shows in the pet industry « World Pet Association

* Veterinarian Educational Events e Groomers World

Events
* Vet Conference
* Grooming events

* Sponsorship Social Media - Over 60k followers
* Dr. Elsey « TikTok
* Sleepypod

* Instagram
» Facebook
* YouTube

* Instachew (New)
* Trupanion

* Purina

* Pet King Brands
Sturdy Products
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TICA.ORG

Website improvements since September 2022

* Judge’s pages have been updated with photos, and the judge’s emeritus has been added.

* The International winners on the front page have been updated, including pictures.

* Standings are updated on the website the day they are received from the EO or, at the very latest, the next day.

* Logos for partners have been updated as soon as the correct links are received.

* All TICA Publications-rules, programs, forms, etc. have been updated. Once forms are updated and received, they are
uploaded onto the website.

* The upcoming events page has been updated with outdated events removed.

* OQur people pages have been updated as well as all the committee pages. There are still pictures missing, but the
information has been updated.

* All breeder listings have been updated with the same information, and the text has been removed from the bottom so
that all listings are uniform.

* The 2022 membership ballot page is currently updated to date with election results.
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pageviens TICA.ORG

4,789,092

il o SR PR
Country % Users Operating Syst % Users Sessions by device
1. BB United States B 6252 1. i0S B 48.29%
2. [+l Canada B 9.29% 2. Windows B 19.64% 7,
3. Eg United Kingdom B 8.26% 3. Android B 17.86%
4. @ China | 3.22% 4. Macintosh B 12.29%
5. Germany | 1.07% 5. Linux | 1.10%
6. o] Japan | 0.82% 6. Chrome OS | 0.73%
7. @A Australia | 0.77% 7. (not set) | 0.09%
8. ) SouthKorea | 0.71% 8. Tizen | 0.00% 0 Q O
9. I France | 0.67% 9. BlackBerry | 0.00% :;‘fi('j*% ';5*;"2 ;‘;“;o
10.mm Russia | 0.64% 10. 0s/2 | 0.00% 17 TS Tis.0%
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TICA.ORG

Age 22 88% of total sessions Gender
30% M female M male
20%
10%
" 18-24 2534 3544 4554

pL il ol




TICA.ORG

Top Channels * Organic - Search Engine "TICA"
+ Direct - Typing in the URL

M Organic Search * Referral -
B Direct * ticamembers.org
M Referral ' rovgr.com
. * excitedcats.com
SOl + thesprucepets.com
W (Other) + en.wikipedia.org
* Social Media
* Facebook
* Reddit
* Instagram
* Naver

*  Youtube
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TICA.ORG

Page ° Pageviews ¥ Unique Pageviews Avg. Time on Page

4,789,092 3,087,870 00:01:09

% of Total: 100.00% (4,789,092) % of Total: 100.00% (3,087,870) Avg for View: 00:01:09 (0.00%)

O 1 v @ 541,986 (11.32%) 404,543 (13.10%) 00:01:09
O 2. /breeds/find-a-cat/breeder-listings @ 300,821 (6.28%) 153412 (497%) 00:00:46
O 3. /maine-coon-breeders @ 268,464 (561%) 72,509 (2.35%) 00:00:31
O 4. [tica-login @ 260,074 (5.43%) 162,652 (527%) 00:02:31
O 5. /ragdoll-breeders @ 194,568 (4.06%) 50,217 (1.63%) 00:00:33
O 6. /british-shorthair-breeders @ 145,333 (3.03%) 39,864 (1.29%) 00:00:28
O 7. /bengal-breeders @ 83,290 (1.74%) 24,668 (0.80%) 00:00:38
O 8. /breeds/browse-all-breeds @ 83,264 (1.74%) 48,605 (1.57%) 00:01:28
O 9. /siberian-breeders @ 81,028 (1.69%) 25102 (0.81%) 00:00:32
[J | 10. /russian-blue-breeders @ 62,450 (1.30%) 25,593 (0.83%) 00:00:35
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Cattery: BIGTEXCOONS
[ e Lixe 2 i © Share [ W Tweet J

Name: Kimberly Johnson

City: Marlin

State: Texas, Louisiana, Alabama, California, New Mexico, Florida
Country: USA

Phone: +1 (254) 275 1006

Emalil: cattleprods@hotmail.com

Website: bigtexcoons.com

#=yTICA's Endorsement Of Excellence!

Are you looking for innovative pet products? ﬁ?‘ l

TICA has awarded INSTACHEW with our Endorsement of Excellence for
bringing innovative products to all pet owners. Check out these fabulous cat
products!




TICA.ORG MOVE TO NEW PLATFROM

JULY 1, 2023




CLIENT RETENTION

* Provide Excellent Customer Service

» Create Strong Relationships

* Reward Returning Customers

» Continually Improve their experiences

* Provide frequent and relevant communication
about new products and initiatives

* Make TICA the best option for their needs

41



CONTINUALLY IMPROVE THEIR
EXPERIENCES
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TICA'S ONLINE ENTRY SYSTEM

90% complete up and running for the next show season

Cat:

* Helps prevent manual entry errors by automating field population; registered cat information will be auto-
populated in TOES from TFMS

Show Catalogs:
* Time saved by not needing to create Show Catalogs and Show records in TFMS manually

Shows:
* Huge time saved by not needing to create Show Rings, Scores, Finals, and Entries Manually

Judges:
* Ensures data quality in Show Catalogs by making sure Judge data comes over correctly in marked catalogs from TOES
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REWARD RETURNING CUSTOMERS




SHOWING APPRECIATION TO
OUR LOYAL MEMBERS

* Adding value to membership (53500)
* Self-managed breeder listings (54500)

* Adding Value through communication —
(FY24 Proposal for PARDOT)

* Social Media Manager (FY24 Proposal)




PROVIDE FREQUENT AND RELEVANT
COMMUNICATION ABOUT NEW PRODUCTS
AND INITIATIVES

The primary benefit of using Pardot in Salesforce is that it
helps companies to streamline their marketing and sales

processes.

* Pardot allows businesses to capture leads from multiple
sources, track customer behavior across digital
channels, segment customers and generate insights to
build more personalized campaigns.

* It also provides a powerful automation engine to allow
for triggered interactions, automated scoring and
routing for personalized follow-ups.

* TICA can integrate Pardot with Salesforce to create a
single view of customer engagement and provide
insights that support a closing process.



SOCIAL MEDIA

 TICA is behind on the social media
scene

* Proposal coming for FY24 to hire
Social Media Manager




CUSTOMER RETENTION

* Provide Excellent Customer Service - TFMS - service delivery
+ Create Strong Relationships - leadership/technology

* Reward Returning Customers - Adding Value Membership,

development of a loyalty program
« Continually Improve their experiences - TFMS/TOES/TICA.org

* Provide Frequent and relevant communication about new
products and initiatives - PARDOT / Social Media

*  Make TICA the best option for their needs!

48



BOARD INITIATIVES

« TOES - Phase 1 near completion

« Junior Exhibitor Improvements

« Club Management Portal

« Regional Stats RDs

« Board priorities - Dr. Chelle Stringer




THANK YOU




